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Dear Readers 
 
50 fortnights  of Alag Tewar, 
Alag Flavour 
50 fortnights of your 
professional support 
50 fortnights of your love and 
affection 
50 seems like Ƨǳǎǘ ǎǘŀǊǘƛƴƎΧ 
 
Thank you, 
You are the equal partner in 
ƻǳǊ рлΥрлΧ 
 
Cheers, 
 
Rajiv Khurana 
CMC, FIMC 
Editor 
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Beginning with the Rishis, India 
(Bharata) has been wonderful at 
asking powerful questions and 
reflecting deeply on the meaning 
of so much.  Over the last 49 
issues of the ABCeMag LΩǾŜ 
sensed this inquiring spirit is 
alive and well.  The notices and 
articles have not just been about 
άƘƻǿ to Řƻέ things, but instead 
they have reflected a community 
of curiosity, wonder, empathy 
and pathos.  In a small way, you 
have shown there is more than 
greed in business; instead we 
need to reconnect with the 
wonderful wisdom that is India 
as we co-create a wiser 
future.  May the next 50 issues 
continue to deepen 
this approach! 
 
Dr. Charles M. Savage 
 
President & Mentor 
Knowledge Era Enterprises 
International 
Munich, Germany 

Congratulations. 
The magazine is 
really excellent. 
Thanks for the 
good work.  
 
- Giuseppe Monti 

2 



Institute of Management Consultants of India, Delhi April 16-30, 2011 

de-limiting excellence 

D  E  L  H  I 

Alag Tewar, 
Alag Flavour 

LEADING 
INNOVATION IN 
GOOD AND BAD 
TIMES 

IMCI Delhi and CDC 

11th Round Table 

IMCI & CDC jointly organised the 11th Round Table in 
the Conference Room of CDC on 20th April 2011. 
 
Mr. Mohit Malik was the dialogue initiator of the topic 
" Leading Innovation in Good and Bad Times". Mr. 
Malik, an Alumnus of  IIM and Principal at Anoova, 
gave number of examples of successful Innovations, 
from India  and abroad. 
 
Dr.S.N.Nandi, Ex-Dy.Director General NPC and now an 
extremely sought after Management Consultant, acted 
as Chairperson of the Programme. He very ably 
involved the participants and kept the discussions 
lively for an hour and half. 
 
The discussions centred around Innovations of mostly 
Products and Processes.  Innovations in the areas of 
Financial Products, Entertainment, Auto Industry, Rural 
Specific Products  and Packaging, generated a lot of 
interest of the participants. Ideas, Concepts and 
examples were part of the discussions. 
 
It was brought out that Innovations for name sake are 
not desirable. Further Innovations are mostly Top-led 
and involvement of  Organisation Employees is very 
limited. It was considered desirable that Management 
Consultants should play a major role in changing the 
culture of Organisations, to encourage 9ƳǇƭƻȅŜŜǎΨ 
involvement in Innovations. 

Vijay Nagrani 

Report by 

M S Sridhar 

Pictures by 
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Dr. Charles 
M. Savage 
 
President & 
Mentor 
Knowledge 
Era 
Enterprises 
International 
Munich, 
Germany 

Dharma 

and  

the MBA 

Oath 

Thanks to the inspiration of Professors 
Nitin Nohria (now Dean) and Rakesh 
Khurana, 50% of the graduating students 
at Harvard Business School in 2009 signed 
the MBA Oath. Since then other MBA 
students from Stanford to Wharton to 
Oxford have also signed this Oath. 

The May 4, 2010 edition of the Wall Street 
Journal had brief description of how this Oath 
came into being. 
http://online.wsj.com/article/SB10001424052
748703866704575224433181083858.html?m
od=wsj_india_main 

It is interesting that the two driving forces 
for this effort, Dean Nohria (picture to the 
left) and Prof. Khurana are of Indian 
origin.  Nevertheless, LΩǾŜ skimmed their 
article in the 2008 HBR plus other reports 
and nowhere have I see any mention to 
their άǎƛƭŜƴǘ partner ς the Dharma.έ   In 
many ways this is not at all surprising, 
because many would take the notion of 
Dharma as a religious notion rather than 
what it really is, an honest quest to 
discovery a solid foundation for life 
together on this planet.  It is probably 
better this way because it  is too easy to 
get it confused with other traditions that 
have simpler statements of what is right 
or wrong or what we should or should not 
do. 
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Perhaps this initiative is timelier than most might realize at first.  In the May 
16th edition (European) of Fortune Magazine (with Ratan Tata on the cover), 
there is a full page article by Geoff Colvin, ά¢ƘŜ Biggest Problem for 
Developing Economies: Corruption.έ (p. 27).  He writes: 
  
 ά.ǳǘ while the media and Wall Street focus on more tractable issues like 
inflation and exchange rates, would leaders seem perfectly clear on the 
greatest threat to the future of the BRICs and other emerging economies.  
Corruption is the ΨōƛƎƎŜǎǘ threat to /ƘƛƴŀΣΩ Premier Wen Jiabao told the 
National tŜƻǇƭŜΩǎ Congress in March.έ 
  
MBA and business schools are rapidly spreading through India.  Might it be 
timely to invite some of the students to at least consider publically signing 
the Oath, or at least discussing it in one or more classes?   
  
As this is the 50th edition of your wonderful ABCeMag newsletter, might it 
be possible for the Institute of Management Consultants of India, Delhi 
Chapter to consider connecting with one or more business school to inspire 
reflection on the Oath? 
  
Ideally, it would be wonderful if you could foster, as the Rishis of old, an 
open and reflective process, not just on the words of the Oath, but the spirit 
behind it.  As we learned from the wonderful book by Gurcharan Das, The 
Difficulty of Being Good, On the Subtle Art of Dharma, that ƛǘΩǎ not an easy 
concept to get our heads and hearts around.   Nevertheless, as ƛǘΩǎ been a 
deep part of your traditions within several of your communities, might such 
reflection bring more integrity and vision to your evolving business 
community?  Moreover, might it help to reinforce the leadership of Anna 
Hazare and his recently ended hunger strike against corruption? 
 
As a Westerner, I would sincerely welcome efforts to deepen the spirit 
behind the Oath, as this could help us all in East and West.  We are facing 
massive water, temperature and CO2 challenges and the typical άōǳǎƛƴŜǎǎ-
as-ǳǎǳŀƭέ is no longer really an option.  We need to find a wiser, fairer and 
more just basis for business so that our future generations have a fair 
chance. 
 
The Vedas speak of both pravrtti, outward orientation, and nivrtti, inward 
reflection. It is one thing to άƭƻƻƪ out ǘƘŜǊŜέ and see where money might be 
made, but ƛǘΩǎ another to άƭƻƻƪ within ƳȅǎŜƭŦέ and find my inner integrity so 
that my efforts as seen within not only an economic, but also a social and 
ecological context. 
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MBA Oath 

My two questions:   
  
How might members of the IMCI 
in Delhi adapt a business 
program and offer to facilitate 
some reflective session with the 
students about the MBA Oath 
and the Dharma?  Might this be 
a possibility? 
  
A wonderful international 
organization reaching out to 
MBA students around the globe 
is also reinforcing this MBA Oath 
idea.  Might we help some of 
the business programs to 
connect with these Net Impact 
efforts?  See: 
http://www.netimpact.org/displ
aycommon.cfm?an=1&subarticl
enbr=3252   
  
In concluding, I have to thank India for 
giving us, through the Arabs, the zero.  We 
would not be running our computers and 
networks without this tiny zero.  Might you 
also be willing to share the deeper side of 
your culture, as you certainly have more to 
give than just the zero?   

8 

http://www.netimpact.org/displaycommon.cfm?an=1&subarticlenbr=3252
http://www.netimpact.org/displaycommon.cfm?an=1&subarticlenbr=3252
http://www.netimpact.org/displaycommon.cfm?an=1&subarticlenbr=3252


Institute of Management Consultants of India, Delhi April 16-30, 2011 

de-limiting excellence 

D  E  L  H  I 

Alag Tewar, 
Alag Flavour 

 THE MBA OATH 
 
 
As a business leader I recognize my role in society. 
My purpose is to lead people and manage resources to create 
value that no single individual can create alone. 
My decisions affect the well-being of individuals inside and outside 
my enterprise, today and tomorrow. 
Therefore, I promise that: 
Å I will manage my enterprise with loyalty and care, and will not 

advance my personal interests at the expense of my enterprise 
or society. 

Å I will understand and uphold, in letter and spirit, the laws and 
contracts governing my conduct and that of my enterprise. 

Å I will refrain from corruption, unfair competition, or business 
practices harmful to society. 

Å I will protect the human rights and dignity of all people affected 
by my enterprise, and I will oppose discrimination and 
exploitation. 

Å I will protect the right of future generations to advance their 
standard of living and enjoy a healthy planet. 

Å I will report the performance and risks of my enterprise 
accurately and honestly. 

Å I will invest in developing myself and others, helping the 
management profession continue to advance and create 
sustainable and inclusive prosperity. 

In exercising my professional duties according to these principles, I 
recognize that my behavior must set an example of integrity, 
eliciting trust and esteem from those I serve. I will remain 
accountable to my peers and to society for my actions and for 
upholding these standards. 
This oath I make freely, and upon my honor.  
 
 
(Signature) 
Source: http://mbaoath.org/take-the-oath/  For an overview, see: 
http://mbaoath.org/  
Why the students put it together: 
http://blogs.hbr.org/cs/2009/06/why_we_created_the_mba_oath.
html 
For & Against: 
http://www.businessweek.com/debateroom/archives/2010/01/m
ba_oath_is_nothing_to_swear_by.html 
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Management of Change: 
Four Births of a Housewife 

Sharu  S. Rangnekar 
CMC, FIMC 
AManagement Educator with considerable 
experience in conducting Management 
Development programmes. 
www.sharurangnekar.com  
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The biggest problem managers face is the Management 
of Change.  Similarly the housewife faces (as illustrated 
through numerous television serials) the problem of 
mother-in-law/daughter-in-law conflict.  The conflict 
started ten thousand years ago when the human being 
got into marriage and created mother-in-law /daughter-
in-law relationship.  For many many years the power 
equation in this relationship was very clear; a mother-
in-law had the superior power and daughter-in-law had 
to adjust to live amicably. 
  
The situation has changed very drastically in the last 
generation.  Particularly, in the metro cities, increasing 
number of daughters-in-law are going out to do jobs 
and earn money providing an addition a pay-cheque to 
balance the family budget.  In most cases, this has 
increased the standard of living ς but it has also affected 
the traditional mother-in-law /  daughter-in-law power 
equation.  Now the daughter-in-law has acquired 
economic power.  The legal and social systems have 
moved to accept the power of daughter-in-law and now 
it is the task of the mother-in-law to make adjustment. 
  
In metro cities, where living accommodation is scarce 
and people have to live together the mother-in-law 
/daughter-in-law problem can become severe.  
However, the situation has created an additional power 
for the mother-in-law.  Since the daughter-in-law is 
working, the mother-in-law can be a great support.  The 
daughter-in-law has to take care of her children.  When 
the children are young (and even when they get older) 
they get into emergencies.  Since the daughter-in-law 
works in a job where time is structured and not easily 
available for emergencies mother-in-law can be a great 
help.  This induces the daughter-in-law to ensure cordial 
relationship with the mother-in-law.  Thus in this 
generation there has been a startling change in the 
mother-in-law /daughter-in-law relationship.  It is no 
longer superior/subordinate relationship but 
friend/friend relationship.  It is no longer possible to 
debate who has more power but to accept 
compromises and many many have resorted to such 
compromises - thanks to the adjustability of both the 
mothers-in-law and daughters-in-law. 
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Managers have to face a series of changes.  A manager starts at the junior 
management position and as he goes up he finds that his success is dependent on 
his ability to make a change around him.  Naturally everybody resists change ς 
including himself and so Management of Change remains a constant problem. 
  
In good old days, a Brahmin was called άDwijaέ meaning twice-born.  The first 
birth was a natural birth like everybody else.  A Brahmin boy was born and 
brought up in his family with a certain degree of pampering till the age of eight.  
At that age his άUpanayanaέ (thread ceremony) was performed and the boy was 
sent for his education to the DǳǊǳΩǎ Ashram.  The ambience was a drastic change 
involving a strict discipline and sparten life.  He stayed at the DǳǊǳΩǎ Ashram for 
twelve years completing his education and returning home.  This twelve years 
stint was supposed to prepare him not only for his career but for his entire life.  
Then he got married and brought up family. 
  
But the person who returned at the age of twenty was not the same boy who 
went at the age of eight.  There was a drastic change and this was considered his 
second birth. 
  
If you look at your wife she seems to have four births. 
  
The first birth is the natural birth.  She is born in a family, brought up with certain 
pampering as well as very strict cultural brain-washing.  This is why the ²ƻƳŜƴΩǎ 
Lib people say άŀ girl is not born, she is madeέ.  If a boy at age of four is playing 
with a doll he gets a slap and sent out to play with the ball but if a girl of four 
plays with a doll she is greatly appreciated for the habit of nurturing and that is a 
cultural upbringing she gets till she gets married. 
  
Her marriage is her second birth.  The paternal home suddenly becomes distant 
and the new family becomes her family and the new home her home.  The girl 
undergoes a change of name:  The middle name becomes the ƘǳǎōŀƴŘΩǎ name 
(instead of fathers name) and the surname gets changed to ƘǳǎōŀƴŘΩǎ surname.  
In some places like Maharashtra even the first name is changed.  This creates a 
total new identity for the girl.  This is obviously a drastic change, but 
psychologically the girl is prepared to not only to accept but to anticipate and 
wish for the change.  So she slides into the second birth with minimal problems. 
  
Then she gets a child.  In Mumbai at Mahim, there is a sculpture of a mother and 
a child with the caption: ά! Child gives Birth to aƻǘƘŜǊέ.  This is the third birth for 
the girl who has to change all her priorities.  Now the child becomes the centre of 
her new world making a drastic change in her personal life style.  Again in our 
culture she is brain-washed not only to anticipate but also to receive this change 
joyfully in spite the hardships invariably involved in this change.  This becomes her 
third birth. 
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The next change is essentially a matter of this generation.  In good old 
days people used to retire at fifty five and pass off by sixty.  So the 
post-retired life was very short and did not require much preparation. 
  
However, now the longevity is increasing and has already passed 
seventy-five years.  So an appreciable portion of life is left after 
retirement.  This is particularly true for the men who are suddenly 
relieved from the busy life of the job and are supposed to enter the 
relaxed life of leisure.  In case of women even if she has a job the 
relief from the job is only a partial relief from her busy schedule.  She 
still has to look after the house and spend time on building and 
maintaining relationships at home.  In the case of men, particularly 
senior managers-the loss of official schedule often pushes them into a 
vacuum.  This is a very uncomfortable situation and a person becomes 
miserable with the sudden loss of stature and work.  A person does 
not like to be miserable alone.  He makes as many people miserable 
around him as possible and the retired person suddenly becomes a 
menace to the family.  The children can run away very quickly, but the 
wife has to manage this change and make adjustments for herself as 
well as her husband to recreate their life and that becomes her fourth 
birth. 
  
This is happening essentially in this generation. Formerly in the joint 
family system the man kept on carrying certain responsibilities but in 
nuclear family responsibilities are suddenly lost. 
  
When the man goes into a profession or vocation after education, he 
is mentally prepared for it anticipating and welcoming the change.  
But at retirement ς although the changed situation is very much 
expected ς he is not prepared for the change.  Here a wife has to take 
a new role to bring up the husband.  As a wife mentioned to me, άL 
brought up three children with the trials and tribulations quite 
comfortably but suddenly acquiring sixty year old child in my late 
fifties was a great ǘǊƛōǳƭŀǘƛƻƴΗέ  In bringing up children the resistance 
is expected and is carried out with a certain degree of forceful 
pampering and help from the environment.  But bringing up this sixty 
year old child is a new experience for which very little guidance is 
available from the environment and this becomes her fourth birth. 
  
When we study Management of Change in these fourth births, we can 
see the mixture that is used: Management by Attrition, Management 
by Loyalty and Management by Concern. 
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We have heard of financial wizards. But how 
many have come across financial lizards? This 
expression may look funny. But the actions of 
some experts tend to give the impression that 
they evolve ideas and financial proposals 
emanating from a lizard like brain. Let us have 
some fun at their expense from the following 
story. 
A person was catapulted to a key position of 
financial adviser. 
He had handled the finance of a canteen for ten 
years and hence considered fit  to be chosen as 
senior advisor. He assumed office. He found the 
treasury empty. He wanted to replenish it. 
While addressing a gathering he mentioned that 
his tenure as a Cashier and Accountant had 
given him considerable experience in finance. 
This would help him a lot to improve and 
manage the finances of the Province. He took 
his job seriously and announced new measures 
of fund raising. 
These were based on the guiding principle of 
mass participation and least burden to the 
people. He realized that the population of the 
Province was increasing and this should form 
the base for taxation. He proposed a unique 
'Walkman Cess' on all adults over 20. It was 
fixed 
at a nominal rate of 50 cents per adult per day. 
He proclaimed that citizens would accept this 
without murmur since they used roads and 
footpaths. It was a source for road development 
and maintenance. Next he considered a tax on 
services. He interpreted everything under the 
sun as a service and imposed a tax on it. To 
increase tax revenue he split jobs into various 
elements and levied a tax for each element of 
service. Thus the operation relating to issue of a 
checkbook from a bank to the customer 
consisted of six elements. These were: 
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MBA from IIMA, 
Certified 
Management 
Consultant  with 
35 years' 
consulting 
experience in 
value based 
management.  

T Ramaswamy CMC 
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1. Locate the check book drawer, 
2. Open the drawer 
3. Pull out the drawer 
4. Take out the check book 
5. Stamp the check book with the seal of the 
bank and 
6. Hand over the check book to the customer. 
For each element he proposed 50 cents. What a 
great revelation? 
The service tax net was widened. But vested 
interests applied pressure on the Lizard and 
wanted exemption. So he exempted the most 
eligible category of medical professionals and 
attorneys from the taxable category.  Everyone 
knew these individuals were amassing wealth. 
Opening one's mouth meant a source of 
consultation fee for them. Blabbering meant 
conference or briefing. Actually the potential 
was very high if this same principle of breaking 
the job of these categories into elements was 
applied. But they were tactfully exempted. 
When another aggrieved person John, who had 
standing in society, came to know this, he raised 
a question before his friend, Peter. 
John: What is the justification for exempting 
these two categories from service tax? 
Peter: I agree. Exempting the two categories 
does not stand to reason. It can be justified only 
on one ground. That is, what they render is not 
service but disservice and hence they escape 
the tax net. 
John shook his head in having got the right 
answer. Both prayed that the Lizard should be 
blessed with an early exit from the scene in real 
public interest. 
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 Management Gurus are held in high esteem and 
viewed with awe and admiration. I aspire to be a 
management guru. With my background as a 
practicing manager and a successful consultant in 
the International market, I thought I could dream of 
achieving such a status. Very difficult task but 
ά²ƘŜƴ you want something, entire universe 
conspires to help you achieve it.έ says Paulo Coelho 
(The Alchemist). To become a management guru, 
you should write a book on a αōǊŜŀƪǘƘǊƻǳƎƘ 
management ƛŘŜŀ. This is what Dr Ram Charan 
advised me when I met him during his visit to India. 
He has written a number of books and is a well-
known management guru. His most famous book is 
αŜȄŜŎǳǘƛƻƴ-the discipline of getting things ŘƻƴŜ 
written with Larry Bossidy. It appears the only thing 
which stands between me and a αƳŀƴŀƎŜƳŜƴǘ 
guru ǎǘŀǘǳǎ is a breakthrough management idea. 
Writing a book is not a problem. Publishing a book 
is also not an issue. How to get a breakthrough 
idea? My friends tell me that for this purpose I 
should adopt lateral thinking approach, think out- 
of ςbox and unlock innovative and creative ideas. I 
am advised that I should go on retreat to some 
beautiful place like Ocho Rios in Jamaica (I have 
been there earlier in connection with my consulting 
assignments). Many executives are sent on retreat 
to enable them to be more innovative and creative.  
Management ideas follow a definitive pattern. The 
ideas are formulated into techniques which are 
adopted by management consultants to design 
strategy, improve productivity, profitability and 
reduce costs. Competitive strategy by Michael E. 
Porter, core competencies by (late) C.K.Prahalad, 
balanced scorecard by R. S. Kaplan and D.P. Norton 
are some successful and popular management 
ideas.  

Ramesh Tyagi 

CMC, FIMC 

Consultant of repute in 

the International field. 

Area of specialization: 

Business plans, 

feasibility studies, 

entrepreneurship 

development, 

productivity 

improvements and 

competitiveness,cluster 

development for SMEs. 
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I toyed with the idea of identifying eleven habits 
of most effective people. Stephen R. Covey had 
identified seven habits of highly effective 
people and the eighth habit from effectiveness 
to greatness. Eleven is a good number and 
higher than seven. I was warned that it would 
mean infringement of copyright. Plagiarism and 
infringement of copyright are bad ideas. I 
protested that even T.S. Eliot had declared-
άƎƻƻŘ artists borrow, great artists steal.  If you 
want to improve productivity in writing, cut and 
paste technology comes very handy. I was 
reminded that copying from one source will be 
plagiarism but if I do from many sources, it 
would be termed as research.  
In pursuit of my research, I have bought a Kindle 
which facilitates ordering e-books on 
Amazon.com. Some books are free. I also 
regularly visit book shops such as crossword to 
search for books and good ideas. On one of 
such visits, my granddaughter who is a dental 
surgeon and fond of books also accompanied 
me. I found every third book was on 
αƭŜŀŘŜǊǎƘƛǇ Σ αǎǘǊŀǘŜƎȅ Σ αƛƴƴƻǾŀǘƛƻƴ and 
entrepreneurship. My granddaughter asked me 
what I was looking for. I said some book on 
αōǳǎƛƴŜǎǎ ƳŀƴŀƎŜƳŜƴǘ. Her response was 
immediate Ƙƻǿ can you read such boring 
ōƻƻƪǎΚ What are interesting books? I asked. 
She said: mysteries, thrillers, novels. It dawned 
on me why Eliyahu M. Goldratt originator of 
ά¢ƘŜƻǊȅ of /ƻƴǎǘǊŀƛƴǘǎέ has written all his 
books as novels including: α¢ƘŜ Goal αΣ α¢ƘŜ 
Goal LL Σ α/ƘƻƛŎŜ αΣ α/ǊƛǘƛŎŀƭ /Ƙŀƛƴ and others. 
The latest management book written as a novel 
is ά²Ƙŀǘ I did ƴ ǘ learn in Business School-how 
strategy works in the real ǿƻǊƭŘέ by Barney Jay 
B. and Clifford Trish Gorman (2010). I am still in 
search of a breakthrough management idea and 
have compiled a list of the existing 
management ideas at table1. You may add 
some if I have missed out. Some of the ideas 
have faded; others are keeping pace with 
changing environment. In the meantime, I am 
writing Ψ9ǎǎŜƴǘƛŀƭ skills for effective ŎƻƴǎǳƭǘƛƴƎΩ 
to share my experience.  

Action learning;  
Activity based costing;   
One-minute manager;   
Balanced scorecard;   
Benchmarking;   
Boston Matrix;   
Brainstorming;   
Branding;   
Business Modelling;   
Business process re-engineering; 
  
Change Management;   
Clustering;   
Competitive advantage;   
Core values;   
Convergence;   
Core competence;   
Corporate governance;   
Corporate culture;   
Corporate social responsibility; 
  
Cost-benefit analysis;   
Crisis Management;   
/ǳǎǘƻƳŜǊǎΩ ǊŜƭŀǘƛƻƴǎ 
management;   
Decentralisation;   
Decision Theory;   
Delaying/right sizing;   
Differentiation;   
Disruptive technology/innovation; 
  
Diversification;   
Downsizing;   
E-commerce;   
Emotional intelligence;   
Economies of scale and scope; 
  
Empowerment;   
Enterprise resource planning; 
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Entrepreneurship;   
The excellence curve;   
Flexible working;   
Four Ps of Marketing;   
Franchising;   
Game theory;   
Globalisation;   
Innovation;   
Intellectual Capital;   
Just- in- time (JIT) Kanban;   
Knowledge management;   
Kaizen (Quality Circles);   
Leadership;   
Lean production;  
Learning Organisation;   
Management by objectives;   
Management Grid;   
aŀǎƭƻǿΩǎ IƛŜǊŀǊŎƘȅ ƻŦ ƴŜŜŘǎΤ 
  
Management by walking about; 
  
Mass customisation;   
Mass production;   
Matrix management;   
Mentoring;   
Mission statement;   
Niche market;   
Offshoring;   
Operations research;   
Outsourcing;   
Product life cycle;   
tƻǊǘŜǊΩǎ CƛǾŜ /ƻƳǇŜǘƛǘƛǾŜ CƻǊŎŜǎΤ 
  

Quality circle;   
Re-engineering;;   
Relationship Marketing;   
Restructuring;   
Scenario planning;   
Scientific management;   
Segmentation;   
Seven S Frame-works;   
Shareholder value;   
Strategic Management;   
Strategic planning;   
Six- sigma;   
Span of control;   
Strategic alliance;   
Supply chain management;   
Sustainability;   
SWOT analysis;   
Synergy;   
Talent;   
Team-working;   
Theories X and Y;   
Tipping point;   
Total quality management (TQM); 
  
Thought Leadership;   
360-Degree Feedback;   
The Transactional Corporation; 
  
Triple bottom line;   
Value chain;   
Value creation;   
Value Innovation;   
Vertical integration;   
Virtual Organisation;   
Zero based budgeting   
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Noise Pollution  
How much  
we ignore it? 
 

P. R. CHANDNA  

METALLURGICAL 
ENGINEER TRAINED 
ABROAD WITH 
GLOBAL EXPERIENCE 
IN MANAGEMENT & 
ENGINEERING 
CONSULTANCY. 
PRESENTLY 
WORKING AS CEO & 
MD, YASHAD 
CONSULTANCY (P) 
LTD. 

Noise pollution ς ƛǘΩǎ strange to 
think how much it affects every 
one of us whether rich or poor; 
young or old; men or women; 
drivers or pedestrian or even the 
automobile manufacturers; there is 
hardly any escape from such 
ubiquitous noise pollution and 
behold how much we IGNORE IT.  
Noise pollution is making 
NOIDA/Delhi/Mumbai and any 
other Metros audibly intolerable 
places to live in.  I am very sure 
that our brethrens dwellers from 
various other urban and semi-
urban cities worldwide would also 
have the similar experiences and 
predicament to narrate. Noise 
pollution in our country is 
emerging as a major threat not 
only to individual health but also to 
social harmony and well-being and 
is likely to have both economic and 
social consequences. 
A decade ago, on 14th February 
2000, the Union ministry for 
environment and forests (MoEF) 
enacted the Noise Pollution 
(Regulation and Control) Rules, but 
was hardly ever holistically 
implemented.  
The Act recognizes that there is 
άƛƴŎǊŜŀǎƛƴƎ ambient noise levels in 
public places from various sources, 
inter alia, industrial activity, 
construction activity, generator 
sets, loudspeakers, public address 
systems, music systems, vehicular 
horns and other mechanical 
ŘŜǾƛŎŜǎέ and further states that 
these have άŘŜƭŜǘŜǊƛƻǳǎ effects on 
human health and the 
psychological well-being of the 
ǇŜƻǇƭŜέ.  
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Consequently, the government also considered it ñnecessary to regulate and control noise producing 

and generating sources with the objective of maintaining the ambient air quality standards in respect 

of noiseò.  

 

As per this Act: the ambient air quality standards in respect of noise for different areas/zones shall be 

as specified below: 

 

Ambient Air Quality Standards in respect of Noise 
 

 

Area 
Code 

Category of Areas/ Zone  Limits in dB(A) Leq * 

Day Time Night Time 

(A) Industrial Area 75 70 

(B) Commercial Area 65 55 

(C) Residential Area 55 45 

(D) Silence Zone 50 40 

Notes: 

1. Day time shall mean from 6.00 a.m. to 10.00 p.m. 

2. Night time shall mean from 10.00 p.m. to 6.00 a.m. 
3. Silence zone is defined as an area comprising not less than 100 metres  around hospitals, 

educational institutions and courts. The silence zones are zones which are declared as 

such by the competent authority. 
4. Mixed categories of areas may be declared as one of the four above mentioned 

categories by the competent authority. 

* dB(A) Leq denotes the time weighted average of the level of sound in decibels on scale A which 
is relatable to human hearing. 

 

A  - "decibel" is a unit in which noise is measured. 
 
"A", in dB(A) Leq, denotes the frequency weighting in the measurement of noise and corresponds 

to frequency response characteristics of the human ear.  

Leq : It is an energy mean of the noise level, over a specified period.  
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The Act empowers State Governments to take measures for 
abatement of noise including noise emanating from vehicular 
movements and ensure that the existing noise levels do not 
exceed the ambient air quality standards specified under these 
rules. The authority has been made responsible for the 
enforcement of noise pollution control measures and the due 
compliance of the ambient air quality standards in respect of 
noise. The law also empowers the local police station officer to 
take action whenever complaints are received!!!   
Ever since the liberalization of 1991, the economic activities in 
India have grown at pace, which has also accelerated the growth 
of automobile, and maintains at double digit figures. The number 
of vehicle on the roads have increased exponentially and 
contributing to intolerable noise pollution. The levels the noise 
pollution which it has already reached ŘƻŜǎƴΩǘ need any 
substantiations; the two video clippings of traffic on a road 
having a hospital and two schools ς which comes under ά{ƛƭŜƴŎŜ 
½ƻƴŜέ; uploaded at the web site Ψ¸ƻǳ ǘǳōŜΩ at the following URLs, 
speaks volumes:  
http://www .youtube.com/watch?v=9edUCUM1DuQ  
http://www .youtube.com/watch?v=INI1i-1_7nI  
It is imperative that the individual estrangement caused by the 
noise pollution can have negative and harmful social and 
economic consequences. It is high time that Government of India 
should take immediate steps to completely ban manufacture, 
supply and installation of Pressure Horns in all types of motor 
vehicle to mitigate the nuisance of Noise Pollution and the laws 
are implemented as strictly as air pollution norms and ban of 
plastic bags are being implemented. 
Furthermore, as a long term solutions awareness programmes 
should be launched country wide, looping in the various NGOs, 
media and others to sensitize the public on the problems of 
vehicular and all other sources of noise pollution and take them 
out from syndrome of habitual honking and noise making. 
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A higher technical institution like institutes of engineering and management are no 
longer mere institutions of higher learning and academic excellence, but they have 
become a kind of business enterprises turning out human resources needed for the 
fast changing global society and economy.  There is fierce competition in this sector 
as evidenced by the dominating ad-campaigns the media.  The modern day factors 
of competitive excellence are all pervading in the operational mechanics of these 
institutions. The following model of such an institution outlines the internal and 
external factors that influence its thinking processes having a bearing on the 
performance of an educational enterprise. 
 

S A Khader 

CMC, FIMC 

 

A productivity & 

competitiveness 

consultant and a 

consultant trainer, 

with life-time 

association with 

indian productivity 

movement 

Modeling for Excellence in 
Institutions of Higher Learning 
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For basic survival and growth, the institution has to focus on satisfying the 
requirements of the external factors; namely the ƛƴŘǳǎǘǊȅΩǎ demands, aspirations of 
the parents which get manifested in the outlook & expectations as well as 
commitment of the students, and the regulatory & technology levels institutional 
frame work within which the institution has to function. The interface with these 
four factors is depicted at A, B, C & D in the above figure.  Towards achieving this it 
has primarily two internal factors namely the deployment of motivated faculty & 
maintaining its tenor and supported by attractive and efficient infrastructure to 
result effective transformation of the students through effective knowledge transfer 
(teaching-learning) and holistic development processes.  As one notices in the 
above picture, the underlying transformation processes get greatly influenced by 
the all pervasive value system of the top management/promoters and their 
commitment to education and research as well as vision for building an institution 
of excellence. All this means high level of professionalism in the way the institution 
is run.   

Excellence at 
Institute of higher Learning &Research 

Human Resources

ÅFaculty

ÅStudents

Knowledge Ware/
Academics

Infrastructure

Collaborations &

Relationships

Management &

Strategy

Resources 

Satisfactions of

-Promoters 
-Industry & Economy

-Students & Parents

Brand Image & 

Intake Quality 

Technology for

Inclusive 

Development

Value addition to 

Knowledge Base

Processes Outcomes 

Focused Processessynergize for ï

Better Outcomes& Optimized Resource Utilization
Thus a Virtuous Cycle for Excellence

Academics & 

Research ïTech 

Development

Faculty & Staff 

Engagement

Infrastructure 

Modernization

Student Selection & 
Engagement 

Institutional & 

Media & Society 

Linkages

Strategic &   

operational Mgmt.

It is common knowledge that the vital purpose of processes is to link the resources 
with the stakeholders and their requirements.  In an academic environment, the 
processes result in two types of outcomes ς i.e. they focus on the student 
performance and also the value addition in terms of knowledge developed (IPR) and 
they automatically sharpen the tenor and quality of faculty resources as well, in a 
big way in terms of enhancing the expertise and eminence of the faculty. For 
instance, effective faculty engagement not only results in better academic 
performance of the students through their final placements but also leads to 
sharpening the inherent abilities and expertise of the faculty.   
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Good results in the area of placement etc. from the institution 
attracts better quality intake of students and also attracts 
better faculty, due to its competitive rankings and the brand 
image, that in turn enhances the academic and business 
performance of the institution.  Thus, one can say, ΨWell 
focused processes synergize for better Outcomes, which in 
turn attract better quality resources resulting in optimized 
Resource Utilization, that means better outcomes; thus 
creating a Virtuous Cycle of Excellence.Ω  
 
For a successful higher technical institution to remain in the 
reckoning and also go up the ladder of competition, the 
academic administration should focus primarily on faculty 
motivation (not necessarily by financial, means alone) for 
maintaining & upgrading academic rigor and strengthen the 
institution and industry linkage resulting in focused 
orientation to stake-holder requirements and thus enhance 
placement effectiveness.  Above all, as a management 
strategy, it is also essential to focus on research and patenting 
that enhances the brand-image in the academic & 
technological environment, in addition to attracting good 
quality students and also the faculty.  This becomes more 
meaningful national contribution, particularly when the 
student community (the younger generation) and the 
research and development at the institution level are 
catalyzed to the issues that concern the people/society and 
environment.  Such a focus is of great relevance in a situation 
like India, where all-round concern exists for inclusive 
development and growth that means people and 
environment friendly advanced knowledge & know-how.  All 
this cannot be accomplished with out continuous tuning up 
the academic and physical infrastructure through 
benchmarking and other approaches. 
  
While focusing on the processes resulting the above, the top 
management of an institute of higher learning should also 
concentrate on monitoring a few key parameters on a 
continuing basis and these are academic performance of the 
students vis-à-vis their placement and also faculty tenor and  
motivation levels.  Above all, the academic leadership at the 
institution itself needs be innovative in their thinking and 
strategizing their initiatives to take the institution to its fullest 
potential and establish new benchmarks. 
 

24 



Institute of Management Consultants of India, Delhi April 16-30, 2011 

de-limiting excellence 

D  E  L  H  I 

Alag Tewar, 
Alag Flavour 

Many great management principles have been  

postulated by great many management Gurus like  

F.W. Taylor, Fayol , Peter Drucker and Phillip 

Kotler among others  which has paved the way for 

companies  to focus on performance 

enhancement  and Grow to become Industry 

leaders in their respective fields . But a 

microscopic view of all this endeavour would prove 

that ultimately management is more a philosophy 

than science. 

As we will see in the following paragraphs that 

despite reaching the pinnacle of success - Why 

business Sharks like Bill Gates and Warren Buffet 

have not only pledged to give 90 % of their wealth 

to charity but they are also roping in all the other 

Global Billionaires to follow suit. 

1) From the standpoint of product life cycle theory 

we understand that  the stages of evolution  are  

introduction-growth-maturity-Saturation and 

decline  and no company retains the Numero Uno 

in the same markets for eternity. Looking from 

another perspective the Global majors have at 

some point in time lost at least a  portion of the 

market share of their business to their competitors 

even if they stayed number one. 

This in effect is a transmutation  of our very  own 

Vedic Philosophy which is based on the principle 

that everything in this world is transient- fleeting  

and impermanent. Like the four seasons the 

situations keep  changing and the lesson to be 

learnt is that by its  very nature the downside is 

temporary in as much as the upside is transitional.  

Therefore, as individuals, or as corporates our 

efforts need to be relentless and sustained and we 

would always see the light of the day after the 

impending darkness. 

2) This also leads us to the principle of innovation 

which is considered as vital for any organisation to 

have sustainable competitive advantage.  Without 

this any company despite a good product and best 

management practices will only bite the dust in 

due course if they do not adhere to the principles 

of continuous improvement and Innovation as the 

corporate philosophy. 

WHY 
MANAGEMENT 
IS A 
PHILOSOPHY  
MORE THAN A 
SCIENCE? 

M S Sridhar 
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Suffice it to say that the same is being advocated in our 

Philosophy -  that everything  is in a state of flux and the 

essence of life  only lies in action .If a man  does not go 

forward he is bound to drift backward. Everything in our 

world keeps changing so much so that our own mind 

goes through 300000 different thoughts in a day and we 

always endeavour to find the best solution to the 

situations. So the same principle applies to business 

which is abound with challenges and the way to go is to 

circumvent those situations through innovative Ideas 

and solutions. 

3) Also one  of the  key management principles today is  

corporate governance and corporate social 

responsibility which means transparency to stake 

holders, employees, customers and community at large 

. It emphasizes  on social responsibility and ethical 

practices. 

Here again our  vedic principles teach us  that  we are 

bound to  leave everything in this world and make a 

final exit.   The only lasting pleasure  is not what  you 

own ( since our wants have no end  and more so the 

material things will not go with us ) but how much you 

give to the society. When we are in union with god we 

realize that god has created man to give him all the 

happiness and the fruits of his creation .  Therefore,  we 

must do the same function that the supreme lord  has 

sent us for and give back to the society everything in 

our ability which is the highest form of prayer. We must 

therefore endeavour to imbibe the ethical practices and 

give the best to our Employees , Customers , 

Stakeholders and Society in that order. 

The above comparison also  brings out clearly the 

difference between Gyan and Vigyan ï  Real Gyan is 

the knowledge of existence of irreversible  law  of 

nature whereas Vigyan is science which only validates 

those very laws of nature .We can conveniently call Sir 

Isaac Newton  as a great philosopher and not scientist 

because he  only validated the above theory that by the 

law of gravity  everything  is attracted to this  earth ( 

Mayajaal - As we are attracted to everything around us )   

So  we must  all wake up to this stark reality and realize 

that the only thing of lasting happiness is to contribute 

to society  in our Individual and collective capacity in 

order to make this a better world. 
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Concepts like productivity, efficiency and 

effectiveness are as common in industry as 

the little ants in our houses and fields. The 

simile is cited purely to draw attention to the 

fact that this little life form somehow is readily 

able to utilize a lot of the management 

concepts and principles used by human 

beings like planning, organizing and so on 

while building the ant hills almost overnight. It 

is common knowledge that any task that is 

taken up as a project or assignment as well as 

any planned and objective oriented 

management activity more times than not 

extends beyond its planned completion 

schedule, resulting in cost overruns, loss of 

credibility, advantage to competitors and a 

bitter taste in the mouths of the clients apart 

from a host of sundry inconveniences. These 

are nothing but realities linked to everyday 

aspects of productivity. 

  

This state of affairs inevitably leads to a lot of 

hue and cry and nail biting to pin point the 

actual factors responsible for the same and 

sometimes acres of paper and rivers of ink are 

wasted rather than invested in true analysis 

and recommendations for the future. In 

modern times, more of sophisticated 

computerized analysis rather than paper and 

ink analysis are in vogue. Nothing wrong with 

this, except that two faults usually appear; 

one, the same mistakes continue to be 

repeated and two, hardly ever have I seen 

such reports dwelling on the most crucial of all 

factors, the ñpeople factor.ò I can state with 

some conviction that if only we paid as much 

attention to the people factor as it deserves, 

we shall be much much better off than we are 

today in tackling the difficult areas. 

 

  
PRODUCTIVITY 
GAINS 
THROUGH 
PEOPLE 
MANAGEMENT 
AND 
COMPETENCY 
MAPPING 
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Many amongst us would not like to continue with the existing state of 

affairs and would call for a change. It would do us well to just have a 

cursory look at what one of the surveys of ninety three fortune 500 US 

firms revealed. Over half of the corporations experienced the following 

ten problems when they attempted to implement a strategic change. 

These problems are listed in order of frequency: 

  

  

1. Implementation took more time than originally planned. 

2. Unanticipated major problems arose. 

3. Activities were ineffectively coordinated. 

4. Competing activities and crisis took attention away from 

implementation. 

5. The involved employees had insufficient capabilities to perform 

their jobs. 

6. Lower level employees were inadequately trained. 

7. Uncontrollable external environmental factors created problems. 

8. Departmental managers provided inadequate leadership and 

direction. 

9. Key implementation tasks and activities are poorly defined. 

10. The information system inadequately monitored activities. 

  

Productivity Issues In The Construction Industry 

  

Let me now address some industry specific issues and I must hasten 

to add that these may well be found in other industries too. In my view, 

many of the problems of the construction industry are not unique. Even 

a casual analysis of some of the change related problems listed above 

indicates that ineffective people management practices are the primary 

cause. However, we continue to be completely insensitive to this 

pivotal resource in the overall management of industry, especially in 

the case of construction industry; an industry which touches the lives of 

all human beings in almost all aspects of our daily lives. Construction 

Industry is the second largest employer in the country after agriculture 

and has a GDP contribution of about six percent. 

  

Construction industry is very often referred to as the 3D Industry - 

ñDirty, Demanding and Dangerousò and the dream has to be to make it 

the 3P Industry - ñProfessional, Productive and Progressiveò . Anybody 

who wishes to play a role in this transformation cannot afford to neglect 

the human resource any longer. I say so because if we try to isolate 

the major issues and problems in the construction industry, the cause 

and effect relationship between them and the inadequacy of people 

management system becomes obvious. 
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Some of the issues and problems are: 

  

1. A huge multiplicity of stake-holders ( Different ministries of the 

government, project owners, construction companies, architects, 

approving authorities, independent contractors, labor contractors, facility 

users, etc. ) without any commonality of interest 

2. Large diversity in the mental levels as also the ñmindsetò of the 

stakeholders 

3. An industry where very few people enter by choice 

4. Large number of small time operators because there are no real entry 

barriers to this profession 

5. Very few large organized corporate entities 

6. A very large number of contractual employees hired on project to project 

basis, where the lower level blue collar employees are typically procured 

through labor contractors, whose credentials leave much to be desired 

7. No regulatory mechanism is in place and does not also appear possible 

in the near future 

8. Supervision leaves much to be desired with even junior engineers being 

rarely seen on construction sites 

9. Lack of appreciation and assessment of relevant skill for the assigned 

job 

10. Lack of appreciation and sometimes outright neglect of health and 

safety aspects 

11. Extremely poor working conditions at most construction sites 

12. Most major projects are tender based and hence there is a natural 

tendency to cut costs wherever possible with expenses on people being 

the first casualty 

13. Most construction activity happens at places where law enforcement is 

virtually non-existent 

14. Contractual jobs are very often stopped mid-course due to stay orders 

by the courts for one or the other reason 

15. Unethical practices are rampant as a very large number of unscrupulous 

people are a part of this industry 

 

Why Is Productivity So Less ? 

  

Seeing workers working at a construction site is normally a horrifying 

experience. We are quite used to a construction site where workers work 

under the most trying conditions. Malnourished workers trying to break big 

stones or boulders with prehistoric tools in their bare hands with hardly any 

food or water in sight is commonplace. With hardly any safety gadgets 

available and no appreciation of these gadgets, even when available, injuries 

are just waiting to happen. Add to this, their kids sleeping nearby, the 

combination is a sure recipe for disaster. Productivity, in situations like this 

can only be a pipe dream and dreams after all are there to be shattered. 
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A scrutiny of the above mentioned problem areas clearly highlights the 

lack of understanding on the part of the management as to how some 

apparently insignificant acts of omission and commission have a great 

role to play in decreasing possible productivity by quite a high degree.  
 
We are all too familiar with the four Ps of marketing which have now got 

extended to nine Ps and is growing further. I wish to highlight the five Ps 

of people management, which are People, Participation, Processes, 

Productivity and Profitability, normally in that sequence.  Comprehensive 

attention to these five elements to my mind is the way to do business. 

Since all businesses must have a profit motive, I strongly advocate 

appropriate attention to people management to achieve this end. Let us 

not forget that the golden phrase coined by Abraham Lincoln ñBy the 

people, Of the people, For the peopleò is the universal rule in all human 

endeavor. 

  

It is obvious that the top management of any organisation is charged with 

the responsibility of providing direction to people lower down the 

hierarchy and it is equally obvious that implementation of this direction 

has to be done by employees down the line.  

To begin the implementation process, strategy makers and executioners 

must consider these questions: 

  

1. Who are the people who will carry out the strategic plan for the 

organisation and implementation plan for the projects ? 

2. Where are we going to source them from ? 

3. What inputs are needed by them to be able to perform as we expect 

them to perform ? 

4. How shall we provide those inputs ? 

5. What must be done to align the company's operations in the 

intended direction and employee needs ? 

6. How is everyone going to work together to do what is needed ? 

7. How do we sensitize all stake holders into believing in creating ñwin-

winò situations rather than ñwin-loseò situations ? 

 

These questions and other similar ones must be addressed initially when 

the pros and cons of strategic alternatives and implementation 

alternatives are analyzed. They must also be addressed before 

appropriate implementation plans can be made. Unless top management 

can answer these basic questions satisfactorily, even the best-planned 

strategy is unlikely to produce the desired outcome. Strategy 

implementation is the sum total of the activities and choices required for 

the execution of a strategic plan. It is the process by which strategies and 

policies are put into action through the development of programmes, 

budgets and procedures. 
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Effective People Management 

  

Even a cursory look at the questions listed above and the fact that 

these are hardly ever satisfactorily answered clearly points to the fact 

that most of them arise due to a lack of attention to detail regarding 

inventorying, accounting and auditing the human resource involved in 

the industry. The human factor typically either remains under-utilized 

or unachievable expectations from this resource are there, which it 

fails to deliver. 

  

The main reasons as to why this happens are : 

  

1. There is no systematic attempt to establish the "Best Fit" between 

the expectations and the people chosen to accomplish the task. 

Most of the selection processes try to check the abilities ( typically, 

knowledge and skills ) and virtually no attempt is made to 

ascertain attitudes or willingness, sociability, etc. which most of the 

time prove to be more crucial than abilities in achieving anything. 
 

2. There is no systematic analysis regarding the right proportion in 

terms of positions as well as numbers as to the regular or core 

manpower vis-à-vis the outsourced or contractual manpower 

requirements. 
 

3. Most of the people employed in the construction industry work at 

such low wage levels that at best they can survive on a ñhand to 

mouthò basis. This level of subsistence has been defined as 

survival on the ñhygiene or maintenanceò factors by Dr. Frederick 

Herzberg and he conclusively proved that at this level of survival, 

one cannot expect motivation for better quality or quantity of work 

output. He strongly advocated the provision of some other factors, 

namely motivational factors which can provide the impetus to 

achieve something better. 
 

4. Lack of professionalism in the form of biases of various kinds 

which color the selection and appraisal processes. 
 

5. Though it is easily conceded that any task, big or small can be 

accomplished only when people work in well coordinated teams, 

the synergy aspect is not bothered about when teams are actually 

formed to accomplish specific assignments. 
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Any attempt at improving productivity, effectiveness, efficiency, etc. 

has to aim at: 

  

1. Identifying the real causative factors for inefficiencies creeping in 

2. Delineating the factors that relate to inefficiencies of the human 

resource employed for the task 

3. Evolving a model process for better selection and utilization of 

human resources 

4. Developing a check list which can arm task in-charges with a 

kind of dip stick mechanism for identifying and improving the way 

of working 

Conceptual Framework Of People Management 

  

The framework for people management in the construction industry 

which I wish to propose here may look to be a utopian dream which is 

far away from practical reality. However, I strongly propose that 

though this may be well nigh impossible to implement  right away, it 

shall definitely give us a sense of which direction we should move in. 

After all, if we do not know what is good, how can we ever move in 

that direction? All our efforts will then be nothing but a shot in the 

dark. 

  

I propose here an adapted and updated version of what Edwin B. 

Flippo proposed as the framework for people management about 

three decades back, when people management was usually referred 

to as personnel management. The essentials of this model looks at 

people management as carrying out the following broad functions : 

  

1.Policy and Planning ( Guidelines for managing people 

effectively )  

A. Guidelines for future course of action   

B. Job Analysis, Evaluation and Rating  

C. Human Resource Inventory, Accounting and Audit   

D. Demand and Supply Forecasting  

  

2. Procurement / Acquisition / Employment ( Recruitment and 

Selection )  

A. Relevant Hiring  Qualifications  

B. Preferred Sources for Recruitment   

C. Choosing Appropriate Selection Tools / Methods    

D. Ensuring óBest Fitô between Jobs and Candidates 
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