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Beginningwith the Rishis,India

(Bharata hasbeen wonderful at

asking powerful questions and )
reflecting deeply on the meaning @ @
of so much Over the last 49 N
issues of the ABCeMag L Q

sensed this inquiring spirit is MYAY Y @=YAV/ ag
alive and well. The noticesand

articleshave not just beenabout

G K 2td R 2 things, but instead

they havereflected a community

of curiosity, wonder, empathy

and pathos. In a smallway, you A =
have shown there is more than MR YAV W !

greed in business instead we
need to reconnect with the
wonderful wisdom that is India
as we cocreate a wiser
future. May the next 50 issues
continue to deepen
this approach

Congratulations.
The magazine is
really excellent.
Thanks for the

Dr. Charles M. Savage

President & Mentor
Knowledge Era Enterprises
International

Munich, Germany

good work.

- GiuseppeMonti
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IMCI Delhi and CDC
11" Round Table

LI

IMCI& CDQointly organisedthe 11th RoundTablein v L T
the ConferenceRoomof CD@n 20th April 2011 ' A "’t‘

Mr. Mohit Malik wasthe dialogueinitiator of the topic
" LeadingInnovation in Good and Bad Times. Mr.
Malik, an Alumnusof I|IM and Principalat Anoova
gavenumberof examplesof successfulnnovations,
from India andabroad

DrSN.Nandj ExDyDirector GeneraINPCand now an
extremelysoughtafter ManagementConsultantacted
as Chairpersonof the Programme He very ably
involvedthe participantsandkept the discussions
livelyfor an hour and half.

The discussiongentred around Innovationsof mostly
Productsand Processes Innovationsin the areasof
FinanciaProducts Entertainment,Auto Industry,Rural
SpecificProducts and Packaginggenerateda lot of
interest of the participants Ideas, Concepts and
exampleswere part of the discussions

Report by

VijayNagrani

It was brought out that Innovationsfor name sakeare
not desirable Further Innovationsare mostly Topled
and involvementof OrganisationEmployeesis very
limited. It wasconsidereddesirablethat Management
Consultantsshould play a major role in changingthe
culture of Organisations,to encourage9 Y LJ 2 &
involvementin Innovations

Pictures b
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POST NAME

President Mr.Anuj
Bhargava

Vice Presidents Dr_. Uma Kant
Srivastava

Mr.Ashok Ghia

Hon. Secretary

Mr. Monish Shak

Hon. Treasurer

Mr. Shankarlal
Jain

Members

Mrs. Chandrika
Shah

Mr. Kuldip
Kawatra

Mr. T. S.
Rangarajan

Mr. Suresh V.
Gankar

Chairman
Ahmedabad Chapter

Mr. Jayesh M.
Ganatra

Chairman Mr. Jaiprakash
Mumbai Chapter Bairagra
Chairman Mr. Sumit

Delhi Chapter Chaudhuri
Chairman

Hyderabad Chapter Mr. Amar Chegu
Chairman Mr. M. V. S.
Chennai Chapter Srinivas
Chairman Mr. Suresh
Pune Chapter Gankar
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Thanksto the inspiration of Professors
Dharma Nitin Nohria (now Dean) and Rakesh
d Khurana 50% of the graduatingstudents
an at HarvardBusinessschoolin 2009signed
the MBA the MBA Oath Since then other MBA
Oath students from Stanford to Wharton to
Oxfordhavealsosignedthis Oath
’ VIBAOATH
RESPONSIBLE VALUE CREATION
The May 4, 2010 edition of the Wall Street
Journal had brief description of how this Oath
came into being.
http://online.wsj.com/article/SB10001424052
748703866704575224433181083858.html?m
od=wsj_india_main
It isinterestingthat the two drivingforces
for this effort, DeanNohria(pictureto the
left) and Prof Khurana are of Indian
origin. NeverthelessL. Q#kiBimedtheir
article in the 2008 HBRplus other reports
and nowhere have | see any mention to
their @ & A pa@inériic the Dharmaé In
Dr.Charles many ways this is not at all surprising,
M. Savage becausemany would take the notion of
Dharmaas a religiousnotion rather than
President& what it really is, an honest quest to
Mentor discovery a solid foundation for life
Knowledge together on this planet It is probably
Era better this way becauseit is too easyto
Enterprises get it confusedwith other traditions that
International have simpler statementsof what is right
Munich, or wrong or what we shouldor shouldnot '
Germany do. |
N g


http://online.wsj.com/article/SB10001424052748703866704575224433181083858.html?mod=wsj_india_main
http://online.wsj.com/article/SB10001424052748703866704575224433181083858.html?mod=wsj_india_main
http://online.wsj.com/article/SB10001424052748703866704575224433181083858.html?mod=wsj_india_main
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Perhapghis initiative is timelier than most might realizeat first. Inthe May
w( 16" edition (Europeanpf FortuneMagazine(with RatanTataon the cover),
there is a full page article by Geoff Colvin, & ¢ KB&#ygest Problem for

z: DevelopingeconomiesCorruptione (p. 27). Hewrites:
1=
I:li G . duilile the media and Wall Streetfocus on more tractable issueslike

inflation and exchangerates, would leaders seem perfectly clear on the

:( greatestthreat to the future of the BRICsnd other emergingeconomies
(Vo Corruptionis the Wo A JtEeaitdl / K A Prerdi€ Wen Jiabaotold the
ZI Nationalt S 2 LEoSgeasn Marché
O( MBAand businessschoolsare rapidly spreadingthrough India Might it be

‘ , timely to invite some of the studentsto at leastconsiderpublicallysigning
the Oath,or at leastdiscussingt in one or more classes?

+ Asthis is the 50" edition of your wonderful ABCeMagewsletter, might it
X be possiblefor the Institute of ManagementConsultantsof India, Delhi
X Chapterto considerconnectingwith one or more businessschoolto inspire
(NN reflection on the Oath?

L

S Ideally, it would be wonderful if you could foster, as the Rishisof old, an
X openandreflectiveprocessnot just on the words of the Oath, but the spirit
:‘ behindit. Aswe learnedfrom the wonderful book by GurcharanDas, The

Difficulty of BeingGood,Onthe SubtleArt of Dharma that A UnGtan easy
m conceptto get our headsand heartsaround NeverthelessasA (ib&sha
deeppart of your traditions within severalof your communities might such

+ - reflection bring more integrity and vision to your evolving business
<- community? Moreover, might it help to reinforce the leadershipof Anna
—_— Hazareand hisrecentlyendedhungerstrike againstcorruption?

E: As a Westerner, | would sincerelywelcome efforts to deepenthe spirit

Ll behindthe Oath, asthis could help us all in Eastand West We are facing A

Q‘ massivewater, temperature and CQ challengesand the typicald 0 dza A Y S &
- asdza dzk riodongerreally an option. We needto find a wiser, fairer and

<, more just basisfor businessso that our future generationshave a fair

(@ I} chance

< The Vedasspeakof both pravrtti, outward orientation, and nivrtti, inward

reflection Itisonethingto & f 208t {i K S &hBseewhere moneymightbe
made,but A (aGbiherto & f 2nMEHjn Y & & Sahdind my inner integrity so
AlagTewar that my efforts as seenwithin not only an economic,but alsoa socialand

AlagFlavour ecologicakontext
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My two questions

How might members of the IMCI
in Delhi adapt a business
program and offer to facilitate
some reflective session with th
students about the MBA Oath
and the Dharma? Might this b
a possibility?

A wonderful international
organization reaching out to
MBA students around the glob
is also reinforcing this MBA Oath
idea. Might we help some of
the business programs to
connect with these Net Impact
efforts? See:
http://www.netimpact.org/displ
aycommon.cfm?an=1&subartid|
enbr=3252

In concluding, | have to thank India for
giving us, through the Arabs, the zero.
would not be running our computers and
networks without this tiny zero. Might yo
also be willing to share the deeper side
your culture, as you certainly have more
give than just the zero?

Institute of Managemen®Consultantsof India, Delhi

MBA Oath



http://www.netimpact.org/displaycommon.cfm?an=1&subarticlenbr=3252
http://www.netimpact.org/displaycommon.cfm?an=1&subarticlenbr=3252
http://www.netimpact.org/displaycommon.cfm?an=1&subarticlenbr=3252
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THEMBAOATH

As a business leader | recognize my role in society.

My purpose is to lead people and manage resources to create
value that no single individual can create alone.

My decisions affect the welieing of individuals inside and outside
my enterprise, today and tomorrow.

Therefore, | promise that:

A 1 will manage my enterprise with loyalty and care, and will not

advance my personal interests at the expense of my enterprise

or society.

A 1 will understand and uphold, in letter and spirit, the laws and
contracts governing my conduct and that of my enterprise.

A 1 will refrain from corruption, unfair competition, or business
practices harmful to society.

A 1 will protect the human rights and dignity of all people affected
by my enterprise, and | will oppose discrimination and
exploitation.

A 1 will protect the right of future generations to advance their
standard of living and enjoy a healthy planet.

A 1 will report the performance and risks of my enterprise
accurately and honestly.

A 1 will invest in developing myself and others, helping the
management profession continue to advance and create
sustainable and inclusive prosperity.

In exercising my professional duties according to these principles

recognize that my behavior must set an example of integrity,

eliciting trust and esteem from those | serve. | will remain
accountable to my peers and to society for my actions and for
upholding these standards.

This oath | make freely, and upon my honor.

(Signature)

Sourcehttp://mbaoath.org/take-the-oath/ For an overview, see:
http://mbaoath.org/

Why the students put it together:
http://blogs.hbr.org/cs/2009/06/why we created the mba_oath.
html

For & Against:
http://www.businessweek.com/debateroom/archives/2010/01/m

ba oath is nothing to swear by.html /



http://mbaoath.org/take-the-oath/
http://mbaoath.org/take-the-oath/
http://mbaoath.org/take-the-oath/
http://mbaoath.org/take-the-oath/
http://mbaoath.org/take-the-oath/
http://mbaoath.org/
http://blogs.hbr.org/cs/2009/06/why_we_created_the_mba_oath.html
http://blogs.hbr.org/cs/2009/06/why_we_created_the_mba_oath.html
http://www.businessweek.com/debateroom/archives/2010/01/mba_oath_is_nothing_to_swear_by.html
http://www.businessweek.com/debateroom/archives/2010/01/mba_oath_is_nothing_to_swear_by.html
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Management of Change:
Four Births of a Housewifg

Sharu S Rangnekar

CMC, FIMC

AManagemengducator with considerable
experience in conducting Management
Development programmes
www.sharurangnekar.com
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Thebiggestproblem managerdaceis the Management
of Change Similarlythe housewifefaces(asillustrated

through numerous television serials) the problem of

mother-in-law/daughterin-law conflict  The conflict

started ten thousandyearsagowhen the humanbeing

got into marriageand createdmother-in-law /daughter-

in-law relationship For many many yearsthe power

equationin this relationshipwas very clear, a mother-

in-law had the superiorpower and daughterin-law had

to adjustto live amicably

The situation has changedvery drasticallyin the last
generation Particularly,in the metro cities, increasing
number of daughtersin-law are going out to do jobs
and earn money providing an addition a pay-chequeto

balance the family budget In most cases,this has
increasedhe standardof living ¢ but it hasalsoaffected
the traditional mother-in-law / daughterin-law power
equation Now the daughterin-law has acquired
economic power. The legal and social systemshave
movedto acceptthe power of daughterin-law and now

it isthe taskof the mother-in-law to makeadjustment

In metro cities, where living accommodationis scarce
and people have to live together the mother-in-law
/daughterin-law problem can become severe
However,the situation hascreatedan additional power
for the mother-inlaw. Since the daughterin-law is
working,the mother-in-law canbe a greatsupport The
daughterin-law hasto take care of her children When
the childrenare young (and evenwhen they get older)
they get into emergencies Sincethe daughterin-law
works in a job where time is structured and not easily
availablefor emergenciesnother-in-law canbe a great
help. Thisinducesthe daughterin-law to ensurecordial
relationship with the mother-in-law. Thus in this
generation there has been a startling changein the
mother-in-law /daughterin-law relationship It is no
longer  superior/subordinate  relationship  but
friend/friend relationship It is no longer possibleto
debate who has more power but to accept
compromisesand many many have resorted to such
compromises- thanksto the adjustability of both the
mothersin-law and daughtersin-law.
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Managershave to face a seriesof changes A managerstarts at the junior

managemenpositionandashe goesup he finds that hissuccesss dependenton

his ability to make a changearound him. Naturally everybodyresistschangeg
w( includinghimselfand so Managemenbf Changeemainsa constantproblem

=

In good old days,a Brahminwas called éDwija€ meaningtwice-born. The first

|_. birth was a natural birth like everybodyelse A Brahmin boy was born and
| | brought up in his family with a certain degreeof pamperingtill the age of eight
:( At that agehis dUpanayana (thread ceremony)was performed and the boy was
W sentfor his educationto the D dzNBAz&ram Theambiencewasa drasticchange
- involvinga strict disciplineand spartenlife. He stayedat the D dzNJAzQramfor
Z. twelve years completing his educationand returning home. Thistwelve years
O( stint was supposedto prepare him not only for his careerbut for his entire life.
( ’ Thenhe got married and broughtup family.
But the personwho returned at the age of twenty was not the sameboy who
+ : went at the ageof eight Therewasa drasticchangeand this wasconsideredhis
U secondbirth.
X . .
T If you look at your wife sheseemsto havefour births.
: Thefirst birth is the natural birth. Sheis born in a family, brought up with certain
7,; pamperingaswell asvery strict cultural brainwashing Thisiswhythe? 2 Y Sy Q:
Lib peoplesay& Igirl is not born, sheis madet. If a boy at age of four is playing
:‘ with a doll he getsa slapand sent out to play with the ball but if a girl of four
m playswith a doll sheis greatlyappreciatedfor the habit of nurturing andthat is a

culturalupbringingshegetstill shegetsmarried

) -

Her marriageis her secondbirth. The paternalhome suddenlybecomesdistant

<: and the new family becomesher family and the new home her home. The givrl
— undergoesa changeof name Themiddle name becomesthe K dza 0 IngnteQ a
E: (insteadof fathers name)and the surnamegets changedto K dza 6 Fsyfiufe

In someplaceslike Maharashtraeventhe first nameis changed Thiscreatesa
[SAg total new identity for the girl. This is obviously a drastic change, but
Q‘ psychologicallythe girl is preparedto not only to acceptbut to anticipate and
<" wishfor the change Sosheslidesinto the secondbirth with minimal problems

|

U( Thenshegetsa child. In Mumbaiat Mahim, there is a sculptureof a mother and
< achildwith the caption & !ChildgivesBirthto a 2 ( K JMsks the third birth for

the girl who hasto changeall her priorities. Now the childbecomesthe centre of

her new world makinga drastic changein her personallife style. Againin our

culture sheis brainrwashednot only to anticipate but alsoto receivethis change
AIagTewar joyfully in spite the hardshipsinvariablyinvolvedin this change Thisbecomesher
AlagFlavour  third birth.
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Thenext changeis essentiallya matter of this generation Ingoodold

dayspeople usedto retire at fifty five and passoff by sixty. Sothe
w( post-retired life wasveryshortanddid not require muchpreparation
ZI However, now the longevity is increasingand has already passed
— seventyfive years So an appreciableportion of life is left after

|_. retirement. Thisis particularly true for the men who are suddenly
i |} relievedfrom the busylife of the job and are supposedto enter the
:( relaxedlife of leisure In caseof women evenif she hasa job the
W relief from the job is only a partial relief from her busyschedule She
- still has to look after the house and spend time on building and
Z. maintaining relationshipsat home. In the caseof men, particularly
o< seniormanagersthe lossof official scheduleoften pushestheminto a
vacuum Thisis a very uncomfortablesituationanda personbecomes
U miserablewith the suddenloss of stature and work. A persondoes
not like to be miserablealone He makesas many people miserable
+ ’ around him as possibleand the retired person suddenlybecomesa
W menaceto the family. Thechildrencanrun awayvery quickly,but the
W) wife hasto managethis changeand make adjustmentsfor herselfas
Ll well asher husbandto recreatetheir life andthat becomesher fourth
. birth.
7,; Thisis happeningessentiallyin this generation Formerlyin the joint
family systemthe man kept on carryingcertain responsibilitiesbut in
:‘ nuclearfamily responsibilitiesare suddenlylost.
m Whenthe man goesinto a professionor vocationafter education,he
+ . is mentally prepared for it anticipating and welcomingthe change
. But at retirement ¢ although the changedsituation is very much
<_ expectedg he is not preparedfor the change Herea wife hasto take
— a new role to bring up the husband Asa wife mentionedto me, & L
E: brought up three children with the trials and tribulations quite
comfortably but suddenly acquiring sixty year old child in my late
- fifties wasa greati NJ&A 6 dz Ih biidgidglpichildrenthe resistance
Q‘ is expected and is carried out with a certain degree of forceful
<' pamperingand help from the environment But bringingup this sixty
Ui year old child is a new experiencefor which very little guidanceis
availablefrom the environmentandthis becomesher fourth birth.

<

AlagTewar
AlagFlavour

Whenwe study Managementof Changen thesefourth births, we can
seethe mixture that is used Managementby Attrition, Management
by Loyaltyand Managementby Concern
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Innovative

T RamaswamyCMC

MBA from IIMA,
Certified
Management
Consultantwith
35 years'
consulting
experience in
value based
management.

Institute of Managemen®Consultantsof India, Delhi

We have heard of financial wizards But how
many have come acrossfinancial lizards? This
expressionmay look funny. But the actions of

some expertstend to give the impressionthat

they evolve ideas and financial proposals
emanatingfrom a lizard like brain. Let us have
some fun at their expensefrom the following
story.

A personwas catapultedto a key position of

financialadviser

Hehad handledthe financeof a canteenfor ten

yearsand henceconsideredfit to be chosenas
senioradvisor He assumedffice. He found the

treasury empty. He wanted to replenish it.

While addressinga gatheringhe mentionedthat

his tenure as a Cashierand Accountant had
given him considerableexperiencein finance

This would help him a lot to improve and
managethe financesof the Province He took

his job seriouslyand announcednew measures
of fund raising

Thesewere basedon the guiding principle of

mass participation and least burden to the

people He realizedthat the population of the

Provincewas increasingand this should form

the base for taxation He proposeda unique
‘Walkman Cesson all adults over 20. It was
fixed

at a nominalrate of 50 centsper adult per day:.

He proclaimedthat citizenswould accept this

without murmur since they used roads and
footpaths. It wasa sourcefor road development
and maintenance Next he considereda tax on

services He interpreted everything under the

sun as a serviceand imposeda tax on it. To
increasetax revenue he split jobs into various
elementsand levied a tax for eachelement of

service Thusthe operationrelatingto issueof a
checkbook from a bank to the customer
consistedof sixelements Thesewere:
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1. Locatethe checkbook drawer,

2. Openthe drawer

3. Pullout the drawer

4. Takeout the checkbook

5. Stampthe checkbook with the seal of the
bankand

6. Handoverthe checkbookto the customer
Foreachelementhe proposed50 cents Whata
greatrevelation?

The servicetax net was widened But vested
interests applied pressure on the Lizard and
wanted exemption So he exemptedthe most
eligible category of medical professionalsand
attorneysfrom the taxable category Everyone
knew these individualswere amassingwealth.
Opening one's mouth meant a source of
consultation fee for them. Blabbering meant
conferenceor briefing. Actually the potential
wasvery highif this sameprinciple of breaking
the job of these categoriesinto elementswas
applied But they were tactfully exempted
Whenanother aggrievedpersonJohn,who had
standingin society,cameto knowthis, he raised
aquestionbefore hisfriend, Peter

John What is the justification for exempting
thesetwo categoriedrom servicetax?

Peter. | agree Exemptingthe two categories
doesnot standto reason It canbe justified only
on one ground Thatis, what they renderis not
service but disserviceand hence they escape
the tax net.

John shook his head in having got the right
answer Both prayedthat the Lizardshould be
blessedwith anearly exit from the scenein real
publicinterest
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Ramesh Tyagi
CMC, FIMC

Consultant of repute in
the International field.
Area of specialization:
Business plans,
feasibility studies,
entrepreneurship
development,
productivity
improvements and
competitiveness,cluster
development for SMEs.

ManagementGurusare held in high esteemand
viewed with awe and admiration | aspireto be a
management guru. With my background as a
practicingmanagerand a successfutonsultantin
the Internationalmarket, | thought | coulddreamof
achieving such a status Very difficult task but
G 2 K Sypu want something, entire universe
conspiresto help you achieveit.€ saysPauloCoelho
(The Alchemist) To become a managementguru,
you should write a book on a a 6 NB I | i K1
managementA R S Fhisis what Dr Ram Charan
advisedme when | met him during his visit to India
He has written a number of booksand is a well-
known managemenguru. Hismostfamousbook is
a S E S Gthelidis@pyine of getting thingsR2 vy S
written with LarryBossidylt appearsthe only thing
which stands betweenme anda a Y| y I 3SY.
guru a G I Gsdzdreakthroughmanagementidea
Writing a book is not a problem Publishinga book
Is also not an issue How to get a breakthrough
idea? My friends tell me that for this purpose |
should adopt lateral thinking approach,think out-
of ¢cbox and unlockinnovativeand creativeideas |
am advisedthat | should go on retreat to some
beautiful place like Ocho Riosin Jamaica(l have
beenthere earlierin connectionwith my consulting
assignments)Many executivesare sent on retreat
to enablethemto be more innovativeand creative
Managementideasfollow a definitive pattern. The
ideas are formulated into techniques which are
adopted by management consultants to design
strategy, improve productivity, profitability and
reduce costs Competitive strategy by Michael E
Porter, core competenciesby (late) CKPrahalad
balancedscorecardby R S Kaplanand D.P. Norton
are some successfuland popular management
ideas
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| toyedwith the ideaof identifyingelevenhabits
of most effective people StephenR Coveyhad
identified seven habits of highly effective
people and the eighth habit from effectiveness

w‘ to greatness Elevenis a good number and

zl higher than seven | was warned that it would

— meaninfringementof copyright Plagiarismand ~Action learning;

- infringement of copyright are bad ideas | Activity based costing;
| | protested that even T.S Eliot had declared ~Oneminute manager;
:‘ G 3 2 @tikts borrow, great artists steal If you Balanced scorecard;

want to improve productivity in writing, cut and ~ Benchmarking;
paste technology comes very handy | was Boston Matrix;

Z' remindedthat copyingfrom one sourcewill be  Brainstorming;
O' plagiarismbut if 1 do from many sources,it Branding;
would be termedasresearch Business Modelling;
U In pursuit of my research haveboughtaKindle ~Business process-engineering;
which facilitates ordering e-books on
+' Amazoncom. Some books are free. | also Change Management;
W) regularlyvisit book shopssuchas crosswordto CIustering;
7,7 searchfor books and good ideas On one of Competitive advantage;
(T suchvisits, my granddaughterwho is a dental ~Core values;
- surgeonand fond of books also accompanied Convergence;
- me. | found every third book was on Core competence;
G‘ af S RS NEKIAND (aS\3yey 250 laidA Corporate governance;
entrepreneurship My granddaughteraskedme ~ Corporate culture;
:‘ what | was looking for. | said some book on ~ Corporate social responsibility;
m a 0 dza AWISyala3d S.Y ey fesponse was
immediate K 2 @n you read such boring Costbenefit analysis;
- 0 2 2 | WHet are interesting books?| asked = Crisis Management; A |
Shesaid mysteries thrillers, novels It dawned / dza it 2 YSNR Q NBf | ¢
<: on me why EliyahuM. Goldratt originator of ~mManagement;
— G ¢ KSafNEB2 v a (i Niad writteh ¢all his Decentralisation;
E: books as novels including o ¢ K&®al o X ¢ K Decision Theory;
. Goall La /3K 20A20 SN/ (iki-Ciingt others.  Delaying/right sizing;

Thelatest managementbook written asa novel Differentiation;

(&) isd 2 KIditly léarnin BusinessSchoohow Disruptive technology/innovation;
<' strategyworksin the real ¢ 2 NJbyfBarneyJay _ -
Ui B. and Clifford TrishGorman(2010. | am still in DIVGFS"_‘IQatIOH;
searchof a breakthroughmanagemenideaand Downsizing;
< have compiled a list of the existing Ecommerce;

management ideas at tablel. You may add Emotional intelligence;
someif | have missedout. Someof the ideas Economies of scale and scope;
have faded others are keeping pace with
AIagTewar changingenvironment In the meantime,| am Empowerment;
AlagFlavour writing W9 & & Skffisifdv kffective O 2 v & dzi Enterprise resource planning;
to sharemv experience
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Entrepreneurship;

The excellence curve;
Flexible working;

Four Ps of Marketing;
Franchising;

Game theory;
Globalisation;

Innovation;

Intellectual Capital,

Just in- time (JITKanban
Knowledge management;
KaizenQuality Circles);
Leadership;

Lean production;
Learning Organisation;
Management by objectives;
Management Grid;

Institute of Managemen®Consultantsof India, Delhi

Quality circle;
Reengineering;;
Relationship Marketing;
Restructuring;

Scenario planning;
Scientific management;
Segmentation;

Seven S Fram&orks;
Shareholder value;
Strategic Management;
Strategic planning;

i A sigm e
alb 3f 2608 | ASNI NDK aznfrolySSR T

Management by walking about;

Mass customisation;
Mass production;
Matrix management;
Mentoring;

Mission statement;
Niche market;
Offshoring;
Operations research;
Outsourcing;
Product life cycle;

t 2 NI SNR&a CA@S |/

pan of co
Strategic alliance;

Supply chain management;
Sustainability;

SWOT analysis;

Synergy;

Talent;

Teamworking;

Theories X and Y;

Tipping point;

Total quality management (TQM);

Thought Leadership;

—TM
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So0neuree Foedback 1y ¢ 5 7

ransactional orporatlo ;
Triple bottom line;

Value chain;

Value creation;

Value Innovation;

Vertical integration;

Virtual Organisation;

Zero based budgeting
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Noise pollution ¢ A (i sfr@nge to
think how much it affects every
one of us whether rich or poor,
young or old;, men or womert
drivers or pedestrianor even the
automobilemanufacturersthere is

O
2

|:: hardly any escape from such
. ubiquitous noise pollution and
:( beholdhow muchwe IGNOREET.

. . Noise pollution is making
N( NOISe PO”U“O” NOIDA/Delhi/Mumbai and any

Z: other Metros audibly intolerable
O( placesto live in. | am very sure
that our brethrens dwellers from
U various other urban and semt
urban cities worldwide would also

+ - have the similar experiencesand

How much
we ignoreit?

(7, % predicament to narrate Noise
7% pollution in our country is
WL emerging as a major threat not
pu onlyto individualhealthbut alsoto
- socialharmonyand well-beingand
— is likely to haveboth economicand
N( socialconsequences

A decade ago, on 14" February
2000, the Union ministry for
environment and forests (MoER
enacted the Noise Pollution
(Regulationand Control)Rules but
was hardly ever holistically

— implemented
E: The Act recognizesthat there is
- a Ay O Nahbiankngisk levelsin
Ll P. R. CHANDNA public placesfrom varioussources,
0\ METALLURGICAL inter alia, industrial activity,
ENGINEER TRAINED construction activity, generator
< ABROAD WITH

AlagTewar
AlagFlavour

GLOBAL EXPERIENCE
IN MANAGEMENT &
ENGINEERING
CONSULTANCY.
PRESENTLY
WORKING AS CEO &
MD, YASHAD
CONSULTANCY (P)
LTD.

sets, loudspeakers public address
systems, music systems,vehicular
horns and other mechanical
RS @A @ duéther states that

thesehaved R S t S (efiedt®iod dz

human health and the
psychological well-being of the
LIS2 LI S¢




—TM

CMC|

_ v de-limiting excellence

H laprii1630,2011 Institute of ManagementConsultantsof India, Delhi

M C
= 20

U—

Oc

z: Consequentl vy, the gover nment also considered i1

and generating sources with the objective of maintaining the ambient air quality standards in respect

- of noi seo
| S '

:c As per this Act: the ambient air quality standards in respect of noise for different areas/zones shall be
as specified below:
Z"
oc Ambient Air Quality Standards in respect of Noise
U‘ Area Category of Areas/ Zone Limits in dB(A) Leq *
Code Day Time Night Time
+ - A) Industrial Area 75 70
(B) Commercial Area 65 55
mr (©) Residential Area 55 45
mr (D) Silence Zone 50 40
Notes:
Z" -
1. Day time shall mean from 6.00 a.m. to 10.00 p.m.
2. Night time shall mean from 10.00 p.m. to 6.00 a.m.
3. Silence zone is defined as an area comprising not less than 100 metres around hospitals,
educational institutions and courts. The silence zones are zones which are declared as
:c such by the competent authority.
4. Mixed categories of areas may be declared as one of the four above mentioned
m' categories by the competent authority.
* dB(A) Leq denotes the time weighted average of the level of sound in decibels on scale A which
+ -| is relatable to human hearing.
A -"decibel" is a unit in which noise is measured.
<: "A", in dB(A) Leq, denotes the frequency weighting in the measurement of noise and corresponds
to frequency response characteristics of the human ear.
[ <
E- Leq : It is an energy mean of the noise lewvel, over a specified period.

AlagTewar
AlagFlavour
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w‘ The Act empowers State Governmentsto take measuresfor
. abatement of noise including noise emanating from vehicular
Z movements and ensure that the existing noise levels do not
- exceedthe ambient air quality standardsspecifiedunder these
I:li rules The authority has been made responsible for the
enforcement of noise pollution control measuresand the due
:‘ complianceof the ambient air quality standardsin respect of
noise The law also empowersthe local police station officer to
Z' take actionwhenevercomplaintsare received!!
Eversincethe liberalizationof 1991, the economicactivities in
o< India havegrown at pace,which hasalsoacceleratedthe growth
u of automobile,and maintainsat double digit figures Thenumber
of vehicle on the roads have increased exponentially and
-|- . contributing to intolerable noise pollution. The levelsthe noise
pollution which it has already reached R 2 S & néédiany
2l substantiations the two video clippings of traffic on a road
X havinga hospitaland two schoolsc which comesunderda { A f Sy
kel 152  Gokbadedat the website W . # dzcafit®@ following URLS,
. speaks/olumes
— http ://www .youtube com/watch?v8edUCUMDUQ
X http ://www .youtubecom/watch?v=INLi-1_7nl
:( It is imperative that the individual estrangementcausedby the
noise pollution can have negative and harmful social and
m economicconsequencedt is hightime that Governmentof India
should take immediate steps to completely ban manufacture,
+ ’ supply and installation of PressureHorns in all types of motor
<- vehicleto mitigate the nuisanceof NoisePollutionand the laws
— are implemented as strictly as air pollution norms and ban of
- plasticbagsare beingimplemented
E: Furthermore, as a long term solutions awarenessprogrammes
should be launchedcountry wide, looping in the variousNGOs,
Q‘ media and others to sensitizethe public on the problems of
~ vehicularand all other sourcesof noise pollution and take them
< out from syndromeof habitualhonkingand noisemaking

Q!

<
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Modeling for Excellence in
Institutions of HigherlLearning

Ol
<

I_' S A Khader 2 -
T CMC, FIMC -
:( A productivity &
m‘ competitiveness
- consultant and a
Z. consultant trainer,
O( with Iife-_time _
association with
' ’ indian productivity
movement
-|- . A highertechnicalinstitution like institutes of engineeringand managementare no
longermere institutions of higherlearningand academicexcellenceput they have
) becomea kind of businessenterprisesturning out humanresourcesneededfor the
72 fast changingglobalsocietyandeconomy Thereis fierce competitionin this sector
el asevidencedby the dominatingad-campaignghe media Themodernday factors
: of competitive excellenceare all pervadingin the operationalmechanicsof these
— institutions. The following model of such an institution outlines the internal and
X external factors that influence its thinking processeshaving a bearing on the
:( performanceof an educationalenterprise

0 [

NATIONAL / GLOBAL TECHNOLOGICAL ENVIRONMENT J

VS
- 4 U ’
P - MANAGEMEINT - VISION - M
A
9 1 KNOWLEDGE i WARE : A
s R Faculty, Learning Environment, KM & R
[ E § KT Systems, R & D, Student ENGINEERS/MA =
= = n INCOMING participation, Software & Connectivity NAGERS/ K
E. N STUDENTS l l RESEARCH E
MPlacement in
- T g Keal reputed Industries
ml S S TEnthusiasm Arechno- T
flCommitment Economic/
;73 { Passion - - Societal &
Q‘ & 1 Ethos contribution. 8 |
1 Family Values fstate of the art 5]
L 1 Career Vision Knowledge, N
p s % ' ' Research & 8 D
Innovation
PHYSICAL INFRASTRUCTURE - .
U( O o Class-room, Labs/Workshop, g:?\/?: él TS g S
0 Library, Hostel, Canteen, IT- Grianaitan T
C Infrastructure, Extra Curricular s & g
I w Administration. ./ > e R
E Y
T -VALUES - ETHICS L ETHOS -
% 1 1
Al agTewar -« [ NATIONAL & STATE GOVT.- REGULATORS & MEDIA J )

AlagFlavour
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For basic survival and growth, the institution has to focus on satisfying the
requirementsof the externalfactors namelythe A y R dza@lemiddd<adpirationsof

‘ the parents which get manifested in the outlook & expectationsas well as
w commitment of the students,and the regulatory & technologylevelsinstitutional
z: frame work within which the institution hasto function. The interface with these
— four factorsis depictedat A, B,C& D in the abovefigure. Towardsachievingthis it
|—- has primarily two internal factors namely the deploymentof motivated faculty &
| maintaining its tenor and supported by attractive and efficient infrastructure to
:( result effective transformationof the studentsthrough effective knowledgetransfer
Ww( (teachinglearning) and holistic development processes As one notices in the
Z. above picture, the underlying transformation processesget greatly influenced by
- the all pervasive value system of the top management/promotersand their
O( commitmentto educationand researchaswell asvisionfor building an institution
‘ , of excellence All this meanshigh level of professionalisiin the way the institution
isrur
-+ - Excellence at
7, Institute of higher Learning &Research
m( Resources Processes Outcomes
ml Acatemics &
< Human Resources Research i Tech satisfact .
- AFaculty Development -Ifrtcl)sm?)igrosns o
o AStudents Faculty & Staff -Industry & Economy
m( e T Engagement -Students & Parents
: Academigs Infrastrqctl{re
( Modernization Brand Image &
Infrastructure Student Selection & [y
m Collaborations & Eng'agetment Technplogyfor
Relationships Institutional & :;cluswe
Media & Society evelopment
+ : WEIERSUIEEC Linkages Value addition to
SiiTEiE Strategic & Knowledge Base
<. operational Mgmt.
[
— Focused Processesize for i
Eu Better Outcome®ptimized Resource Utilization
- -
Thus a Virtuous Cycle for Excellence
LLL J
Q‘ It is commonknowledgethat the vital purposeof processess to link the resources
<" with the stakeholdersand their requirements In an academicenvironment,the
( ’i processesresult in two types of outcomes ¢ i.e. they focus on the student
performanceand alsothe valueadditionin terms of knowledgedeveloped(IPR)and
< they automaticallysharpenthe tenor and quality of faculty resourcesas well, in a

big way in terms of enhancingthe expertise and eminence of the faculty. For
instance, effective faculty engagement not only results in better academic
performance of the students through their final placementsbut also leads to
sharpeninghe inherentabilitiesand expertiseof the faculty.

AlagTewar
AlagFlavour
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Goodresultsin the areaof placementetc. from the institution

attracts better quality intake of students and also attracts
better faculty, due to its competitive rankingsand the brand
image, that in turn enhancesthe academicand business
performance of the institution. Thus, one can say, Well

focusedprocessessynergizefor better Outcomes,which in

turn attract better quality resourcesresulting in optimized
Resource Utilization, that means better outcomes thus

creating a Virtuous Cycleof Excellenc&

For a successfuhigher technicalinstitution to remainin the
reckoning and also go up the ladder of competition, the
academicadministration should focus primarily on faculty
motivation (not necessarilyby financial, means alone) for
maintaining & upgradingacademicrigor and strengthenthe
institution and industry linkage resulting in focused
orientation to stakeholder requirementsand thus enhance
placement effectiveness Above all, as a management
strategy,it is alsoessentiato focuson researchand patenting
that enhances the brandimage in the academic &
technological environment, in addition to attracting good
quality students and also the faculty. This becomesmore
meaningful national contribution, particularly when the
student community (the younger generation) and the
research and development at the institution level are
catalyzedto the issuesthat concernthe people/societyand
environment Sucha focusis of greatrelevancein a situation
like India, where allround concern exists for inclusive
development and growth that means people and
environmentfriendly advancedknowledge& know-how. All
this cannot be accomplishedwith out continuoustuning up
the academic and physical infrastructure through
benchmarkingand other approaches

While focusingon the processegesultingthe above,the top
managementof an institute of higher learning should also
concentrate on monitoring a few key parameters on a
continuing basisand these are academicperformanceof the
studentsvis-a-vis their placementand also faculty tenor and
motivation levels Aboveall, the academicleadershipat the
institution itself needs be innovative in their thinking and
strategizingtheir initiativesto take the institution to its fullest
potential and establishnew benchmarks
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WHY
MANAGEMENT
IS A
PHILOSOPHY
MORE THAN A
SCIENCE?

7 -

M S Sridhar

Consultant in
international business
including joint ventures
and acquisitions and
advisor on FEMA and
FDI having partners all
over europe and usa

Institute of Managemen®Consultantsof India, Delhi

Many great management principles have been
postulated by great many management Gurus like
F.W. Taylor, Fayol , Peter Drucker and Phillip
Kotler among others which has paved the way for
companies to focus on performance
enhancement and Grow to become Industry
leaders in their respective fields . But a
microscopic view of all this endeavour would prove
that ultimately management is more a philosophy
than science.

As we will see in the following paragraphs that
despite reaching the pinnacle of success - Why
business Sharks like Bill Gates and Warren Buffet
have not only pledged to give 90 % of their wealth
to charity but they are also roping in all the other
Global Billionaires to follow suit.

1) From the standpoint of product life cycle theory
we understand that the stages of evolution are
introduction-growth-maturity-Saturation and
decline and no company retains the Numero Uno
in the same markets for eternity. Looking from
another perspective the Global majors have at
some point in time lost at least a portion of the
market share of their business to their competitors
even if they stayed number one.

This in effect is a transmutation of our very own
Vedic Philosophy which is based on the principle
that everything in this world is transient- fleeting
and impermanent. Like the four seasons the
situations keep changing and the lesson to be
learnt is that by its very nature the downside is
temporary in as much as the upside is transitional.
Therefore, as individuals, or as corporates our
efforts need to be relentless and sustained and we
would always see the light of the day after the
impending darkness.

2) This also leads us to the principle of innovation
which is considered as vital for any organisation to
have sustainable competitive advantage. Without
this any company despite a good product and best
management practices will only bite the dust in
due course if they do not adhere to the principles
of continuous improvement and Innovation as the
corporate philosophy.
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Suffice it to say that the same is being advocated in our
Philosophy - that everything is in a state of flux and the
essence of life only lies in action .If a man does not go
forward he is bound to drift backward. Everything in our
world keeps changing so much so that our own mind
goes through 300000 different thoughts in a day and we
always endeavour to find the best solution to the
situations. So the same principle applies to business
which is abound with challenges and the way to go is to
circumvent those situations through innovative Ideas
and solutions.

3) Also one of the key management principles today is
corporate  governance and  corporate  social
responsibility which means transparency to stake
holders, employees, customers and community at large
. It emphasizes on social responsibility and ethical
practices.

Here again our vedic principles teach us that we are
bound to leave everything in this world and make a
final exit. The only lasting pleasure is not what you
own ( since our wants have no end and more so the
material things will not go with us ) but how much you
give to the society. When we are in union with god we
realize that god has created man to give him all the
happiness and the fruits of his creation . Therefore, we
must do the same function that the supreme lord has
sent us for and give back to the society everything in
our ability which is the highest form of prayer. We must
therefore endeavour to imbibe the ethical practices and
give the best to our Employees , Customers |,
Stakeholders and Society in that order.

The above comparison also brings out clearly the
difference between Gyan and Vigyan i Real Gyan is
the knowledge of existence of irreversible law of
nature whereas Vigyan is science which only validates
those very laws of nature .We can conveniently call Sir
Isaac Newton as a great philosopher and not scientist
because he only validated the above theory that by the
law of gravity everything is attracted to this earth (
Mayajaal - As we are attracted to everything around us )
So we must all wake up to this stark reality and realize
that the only thing of lasting happiness is to contribute
to society in our Individual and collective capacity in
order to make this a better world.
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PRODUCTIVITY
GAINS
THROUGH
PEOPLE
MANAGEMENT
AND
COMPETENCY
MAPPING

Sumit Chaudhuri
CMC, FIMC

HR Specialist,
consulting, training
and teaching for major
global and domestic
private, public,
government and non-
government
organisations.
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Concepts like productivity, efficiency and
effectiveness are as common in industry as
the little ants in our houses and fields. The
simile is cited purely to draw attention to the
fact that this little life form somehow is readily
able to utlize a lot of the management
concepts and principles used by human
beings like planning, organizing and so on
while building the ant hills almost overnight. It
is common knowledge that any task that is
taken up as a project or assignment as well as
any planned and objective oriented
management activity more times than not
extends beyond its planned completion
schedule, resulting in cost overruns, loss of
credibility, advantage to competitors and a
bitter taste in the mouths of the clients apart
from a host of sundry inconveniences. These
are nothing but realities linked to everyday
aspects of productivity.

This state of affairs inevitably leads to a lot of
hue and cry and nail biting to pin point the
actual factors responsible for the same and
sometimes acres of paper and rivers of ink are
wasted rather than invested in true analysis
and recommendations for the future. In
modern times, more of sophisticated
computerized analysis rather than paper and
ink analysis are in vogue. Nothing wrong with
this, except that two faults usually appear;
one, the same mistakes continue to be
repeated and two, hardly ever have | seen
such reports dwelling on the most crucial of all
factors, the i p e o fadtoed | can state with
some conviction that if only we paid as much
attention to the people factor as it deserves,
we shall be much much better off than we are
today in tackling the difficult areas.

27
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Many amongst us would not like to continue with the existing state of
affairs and would call for a change. It would do us well to just have a
cursory look at what one of the surveys of ninety three fortune 500 US
firms revealed. Over half of the corporations experienced the following
ten problems when they attempted to implement a strategic change.
These problems are listed in order of frequency:

1. Implementation took more time than originally planned.

2. Unanticipated major problems arose.

3. Activities were ineffectively coordinated.

4. Competing activities and crisis took attention away from
implementation.

5. The involved employees had insufficient capabilities to perform
their jobs.

6. Lower level employees were inadequately trained.

7. Uncontrollable external environmental factors created problems.

8. Departmental managers provided inadequate leadership and
direction.

9. Key implementation tasks and activities are poorly defined.

10. The information system inadequately monitored activities.

Productivity Issues In The Construction Industry

Let me now address some industry specific issues and | must hasten
to add that these may well be found in other industries too. In my view,
many of the problems of the construction industry are not unique. Even
a casual analysis of some of the change related problems listed above
indicates that ineffective people management practices are the primary
cause. However, we continue to be completely insensitive to this
pivotal resource in the overall management of industry, especially in
the case of construction industry; an industry which touches the lives of
all human beings in almost all aspects of our daily lives. Construction
Industry is the second largest employer in the country after agriculture
and has a GDP contribution of about six percent.

Construction industry is very often referred to as the 3D Industry -
i Di Demgnding and D a n g e raodittse @ream has to be to make it

the 3P Industry - i Pr o f e sPsoductivesahd,Pr o g r e sAsiybadg 0

who wishes to play a role in this transformation cannot afford to neglect
the human resource any longer. | say so because if we try to isolate
the major issues and problems in the construction industry, the cause
and effect relationship between them and the inadequacy of people
management system becomes obvious.

28

by



g cme

—_— de-limiting excellence

M C
E L

U_

G
<
L
=
)
2

O
O

)= -

720
U(
Ll

X
- |

(aa]
)= -
<L

=
Ll
(]
<T
O

<

AlagTewar
AlagFlavour

H laprii1630,2011 Institute of ManagementConsultantsof India, Delhi

29

Some of the issues and problems are:

1. A huge multiplicity of stake-holders ( Different ministries of the
government, project owners, construction companies, architects,
approving authorities, independent contractors, labor contractors, facility
users, etc. ) without any commonality of interest

2. Large diversity in the mental levels as also the i mi n daf ghe 0
stakeholders

3.  Anindustry where very few people enter by choice

4. Large number of small time operators because there are no real entry
barriers to this profession

5. Very few large organized corporate entities

6. Avery large number of contractual employees hired on project to project

basis, where the lower level blue collar employees are typically procured
through labor contractors, whose credentials leave much to be desired

7. No regulatory mechanism is in place and does not also appear possible
in the near future

8.  Supervision leaves much to be desired with even junior engineers being
rarely seen on construction sites

9. Lack of appreciation and assessment of relevant skill for the assigned
job

10. Lack of appreciation and sometimes outright neglect of health and
safety aspects

11. Extremely poor working conditions at most construction sites

12. Most major projects are tender based and hence there is a natural
tendency to cut costs wherever possible with expenses on people being
the first casualty

13. Most construction activity happens at places where law enforcement is
virtually non-existent

14. Contractual jobs are very often stopped mid-course due to stay orders
by the courts for one or the other reason

15. Unethical practices are rampant as a very large number of unscrupulous
people are a part of this industry

Why Is Productivity So Less ?

Seeing workers working at a construction site is normally a horrifying
experience. We are quite used to a construction site where workers work
under the most trying conditions. Malnourished workers trying to break big
stones or boulders with prehistoric tools in their bare hands with hardly any
food or water in sight is commonplace. With hardly any safety gadgets
available and no appreciation of these gadgets, even when available, injuries
are just waiting to happen. Add to this, their kids sleeping nearby, the
combination is a sure recipe for disaster. Productivity, in situations like this
can only be a pipe dream and dreams after all are there to be shattered.
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A scrutiny of the above mentioned problem areas clearly highlights the
lack of understanding on the part of the management as to how some
apparently insignificant acts of omission and commission have a great

w( role to play in decreasing possible productivity by quite a high degree.
.

z- We are all too familiar with the four Ps of marketing which have now got

I:: extended to nine Ps and is growing further. | wish to highlight the five Ps

i [ of people management, which are People, Participation, Processes,

:( Productivity and Profitability, normally in that sequence. Comprehensive
attention to these five elements to my mind is the way to do business.

) Since all businesses must have a profit motive, | strongly advocate

Z: appropriate attention to people management to achieve this end. Let us

o( not forget that the golden phrase coined by Abraham Lincoln A B the
people, Of the people, For the p e o pi$ theduniversal rule in all human
u endeavor.
+ . It is obvious that the top management of any organisation is charged with
(7, the responsibility of providing direction to people lower down the
hierarchy and it is equally obvious that implementation of this direction
e has to be done by employees down the line.
|-|-|! To begin the implementation process, strategy makers and executioners
h must consider these questions:
LI
X 1. Who are the people who will carry out the strategic plan for the
:( organisation and implementation plan for the projects ?
m 2.  Where are we going to source them from ?
3.  What inputs are needed by them to be able to perform as we expect
+ . them to perform ?
4. How shall we provide those inputs ?
<"' 5. What must be done to align the company's operations in the
... intended direction and employee needs ?
E: 6. How is everyone going to work together to do what is needed ?
- 7. How do we sensitize all stake holders into believing in creating i w4 n

wi sithiations rather than A w4l @ ssikuations ?

Ll
=]

These questions and other similar ones must be addressed initially when
<- the pros and cons of strategic alternatives and implementation
U( alternatives are analyzed. They must also be addressed before
< appropriate implementation plans can be made. Unless top management

can answer these basic questions satisfactorily, even the best-planned
strategy is unlikely to produce the desired outcome. Strategy
implementation is the sum total of the activities and choices required for
AIagTewar the execution of a strategic plan. It is the process by which strategies and
AIagFIavour policies are put into action through the development of programmes,
budgets and procedures.
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Effective People Management

Even a cursory look at the questions listed above and the fact that
these are hardly ever satisfactorily answered clearly points to the fact
that most of them arise due to a lack of attention to detail regarding
inventorying, accounting and auditing the human resource involved in
the industry. The human factor typically either remains under-utilized
or unachievable expectations from this resource are there, which it
fails to deliver.

The main reasons as to why this happens are :

1. There is no systematic attempt to establish the "Best Fit" between
the expectations and the people chosen to accomplish the task.
Most of the selection processes try to check the abilities ( typically,
knowledge and skills ) and virtually no attempt is made to
ascertain attitudes or willingness, sociability, etc. which most of the
time prove to be more crucial than abilities in achieving anything.

2. There is no systematic analysis regarding the right proportion in
terms of positions as well as numbers as to the regular or core
manpower Vvis-a-vis the outsourced or contractual manpower
requirements.

3. Most of the people employed in the construction industry work at
such low wage levels that at best they can survive onafi h atd
mo u t besis. This level of subsistence has been defined as
survival on the i h y g iorermae n t e rnfactors ey ®r. Frederick
Herzberg and he conclusively proved that at this level of survival,
one cannot expect motivation for better quality or quantity of work
output. He strongly advocated the provision of some other factors,
namely motivational factors which can provide the impetus to
achieve something better.

4. Lack of professionalism in the form of biases of various kinds
which color the selection and appraisal processes.

5. Though it is easily conceded that any task, big or small can be
accomplished only when people work in well coordinated teams,
the synergy aspect is not bothered about when teams are actually
formed to accomplish specific assignments.
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Any attempt at improving productivity, effectiveness, efficiency, etc.
has to aim at:

1. Identifying the real causative factors for inefficiencies creeping in

2. Delineating the factors that relate to inefficiencies of the human
resource employed for the task

3. Evolving a model process for better selection and utilization of
human resources

4. Developing a check list which can arm task in-charges with a
kind of dip stick mechanism for identifying and improving the way
of working

Conceptual Framework Of People Management

The framework for people management in the construction industry
which | wish to propose here may look to be a utopian dream which is
far away from practical reality. However, | strongly propose that
though this may be well nigh impossible to implement right away, it
shall definitely give us a sense of which direction we should move in.
After all, if we do not know what is good, how can we ever move in
that direction? All our efforts will then be nothing but a shot in the
dark.

| propose here an adapted and updated version of what Edwin B.
Flippo proposed as the framework for people management about
three decades back, when people management was usually referred
to as personnel management. The essentials of this model looks at
people management as carrying out the following broad functions :

1.Policy and Planning ( Guidelines for managing people
effectively )

A. Guidelines for future course of action

B. Job Analysis, Evaluation and Rating

C. Human Resource Inventory, Accounting and Audit

D. Demand and Supply Forecasting

N

Procurement / Acquisition / Employment ( Recruitment and
Selection)

Relevant Hiring Qualifications

Preferred Sources for Recruitment

Choosing Appropriate Selection Tools / Methods

Ensuring 6 B eFsi bietéeen Jobs and Candidates

oo WP
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